CITY OF EL CAMPO, TX
REGULAR MEETING AQUATIC CENTER BOARD
Agenda February 21, 2017 – 5:15 PM
104 E. 1st Street - Bogie's Sports Bar & Grill
1.

CALL TO ORDER

2.

CONSIDERATION AND ACTION ON MINUTES
1.

3.

4.

Minutes Jan 24, 2017 Meeting

CONSIDERATION OF AND ACTION
1.

Current Profit and Loss Statemenet

2.

Request by Red Wave Swim Team

ADJOURNMENT

Agenda Approved for Publication
By City Manager Mindi Snyder
____________________________________________
In compliance with the Americans with Disabilities Act, the City of El Campo will provide reasonable
accommodations for disabled person attending City Council meetings. Requests should be received at least 24 hours
prior to the scheduled meeting, by contacting City Hall at 979-541-5000, or by FAX at
979-543-0027.
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EL CAMPO AQUATIC CENTER BOARD MINUTES
TUESDAY, JANUARY 24, 2017
EL CAMPO CITY HALL

Attachment: Microsoft Word - ECAC Board minutes Jan. 24 2017 (1600 : Minutes Jan 24, 2017 Meeting)

BOARD MEMBERS PRESENT:
Lisa Raun - chair
Monica Bard - vice chair
Marilynn Sorrel - secretary
Polly Wilkins
BOARD MEMBERS ABSENT:
Linda Raun
Stacie Krutilek
Eddie Miranda
City Staff Present:
Chris Barbee, community services director
Stephen Nadolski, ECAC manager
Guests:
Kyle Wallis – Red Wave Swim Team president
Anisa Vasquez – Red Wave Swim Team vice president
Board Chair Lisa Raun called the meeting to order at 5:30 p.m.
1. CONSIDERATION OF AND ACTION ON MINUTES
1. El Campo Aquatic Center Board – Regular Meeting – Jan. 24, 2017 5:15 PM
Board member Wilkins made a MOTION to approve the ECAC Board Regular
Meeting Minutes of January 24, 2017 as presented.
RESULT: ACCEPTED (UNANIMOUS)
MOVER: Polly Wilkins, board member
SECONDER: Monica Bard, vice chair
AYES: Lisa Raun, Bard, Wilkins, Sorrel
ABSENT: Linda Raun, Krutilek, Miranda
2. REPORTS
1. Red Wave Swim Team
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Kyle Wallis, President of Red Wave Swim Team, presented the Board with a Red
Wave update and proceeded to review the upcoming swim season. He said Richard
Nava will be the coach this summer. An assistant coach has not yet been hired.
There will be a Spring Stroke Clinic starting the week of March 20 and ending April
28. Red Wave practice will begin May 1 and run through the TAAF Games of Texas in
McAllen July 27-30.
Wallis said the board is fine with the $2,700 pool use fee paid to the city, which
covers the use of 4 lanes during a 3-hour period, as well as paying for use of the pool
on Mondays, hosting three swim meets and having an end-of-season party.
2. ECAC Financial Report
Barbee said FY17 revenue of $16,187 from October-December 2016 is the highest
since 2011. He said expenses during the same time period of $47,862 are the lowest
in the first quarter since at least 2011.
3. Lifeguard/Lead Guard Report
Nadolski said there will be Jr. Lifeguarding Classes from 9-12 each day. He is hoping
to have approximately 20 students per class. Each one-week class each day consists
of 1 hour dry land, 2 hours in water. He hopes this will serve as a farm club for future
lifeguards. Red Wave and the Junior Lifeguarding classes will be in the pool at the
same time. At least one lane will be kept open for the public during this time.
Nadolski noted that the guards are asking kids at school to see if there is interest in
summer work at the pool. At this time it seems there is an interest. Lifeguard classes
will be held the last two weekends in February.
Bard asked Wallis to make certain that the expectations of both the Red Wave and
ECAC Board members are met, that everyone is on the same page. She asked him to
please communicate if there are issues at the pool so we want to work together on
resolving any issues.
Nadolski said there will be no lanes in the pool from 1-5 p.m. each day during the
summer. This will allow the whole pool to be open for the public, and lane
swimming returns from 5-7 p.m. each day.
No water features will be available in the mornings due to lessons, and other
activities such as physical therapy sessions.
4. Barbee reported that BLS Construction had completed the latest round of rust
remediation, and that it looks good. The city paid a total of $67,430, of which
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5. Purchase of Three Kindle Fires
Nadolski reported that the Aquatic Center now has Wi-Fi, but the password won’t be
given out to the general public. It will be given to the guards so they can use it with
the new Kindles, and to coaches during swim meets.
Nadolski reported that the purchase of the Kindle Fires will help the guards keep
track of their time, clocking in and out. These are cloud based and management
reports and scheduling can be done on them.
Digit Quatic, a cloud based system, also is in place and it allows the management
staff to keep records of chemicals, logs, check lists and other such items that need
attention.
6. Nadolski reported that the Learn-to-Swim program for Northside Elementary School
4th graders is set to begin Monday, Feb. 13 and that he has four instructors to help
him. He said it would include about 250 students.
3. CONSIDERATION OF AND ACTION ON
1. Red Wave Swim Team
Wallis spoke to the Board regarding an adjustment to the Aquatic Center
membership fee proposal for 2017. This Red Wave team member fee suggestion
is $60.00 for pool membership from March 20 (Spring Stroke Clinic) to July 31
(TAAF Games of Texas), as opposed to the current dates of March 20-July 30.
Wallis said the Board could also consider an additional $60 fee to give Red Wave
members an annual membership. There are several reasons for the request: 1)
keep costs down for the swimmers and encourage members to swim year round
(Lisa asked what the fee is to join Red Wave and Wallis said it is $80 per child); 2)
it would roll the stroke clinic into the swim season; and 3) since the season ends
with the Games of Texas, extending the Red Wave membership through the first
two weeks of August is not beneficial.
Barbee reminded the Board that if a change in fees is approved that it must go
before City Council for approval as an amendment to the Schedule A fee
schedule. Bard said that the Board wants to help the Red Wave be successful and
that the Board should take information presented by Wallis and consider it
during a special meeting on Feb. 21. The board agreed and decided to meet at
Bogie’s since it will be Barbee’s last meeting as community services director.
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$48,780 was expended during FY16 and $18,650 was expended in FY17. He also said
new interior doors and new bollards have not yet been ordered.

2. Locker Rental Fee
The new lockers are in and will be rented out. Each locker has a key which users
can gain access to by depositing a quarter. Nadolski recommended charging
$1.00 to rent the locker. A patron will give the attendant $1.00, and the patron
will be given a quarter back with which to access the key to a locker. Chairperson
Raun spoke up and said just “try what works and set the fee. We can assess how
it went at the end of the summer.” Polly made a motion to let Nadolski handle
the project, with Sorrel seconding the motion, which passed unanimously.
3. New Business
Nadolski mentioned that the snack bar had been enlarged and that it will be
more efficient and be able to add other things. The life jacket rental will be
handled at the snack bar.
Also, Barbee said he would check out Bogie’s to make sure it would work for the
Feb. 21 meeting, and if so, make a reservation.
4. Old Business
There was no old business to discuss.
5. ADJOURNMENT
At 7 p.m. Bard moved and Wilkins seconded that the meeting be adjourned.
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Red Wave Swim Team Aquatic Center Membership Fee Proposal for the 2017 Season
•
•

•

•

Current Red Wave swimmer membership fee to the ECAC: ($60 for May 1-Aug. 15).
Proposed fee change: (March 20-July 30). This change will take in the Spring Stroke
Clinic that starts the week of March 20 and ends with the TAAF Summer Games of Texas
the last weekend in July.) Red Wave is asking that the $60 fee for this “swim season”
pass remain at $60.00 per swimmer.
Red Wave suggests an additional $60 fee be assessed its members who would like to
hold an “annual” membership to the ECAC good through the following March and
ending just before the Spring Stroke Clinic in March 2018. (The city’s current fee
schedule effective April 1, 2013 calls for a season pass to cost “$175.00 - A single can
add children at $100.00 per child for first 2 and $50.00 per additional child.”)
This membership option will encourage those swimming Red Wave to swim year round
at the Aquatic Center for a discounted rate and then encourage family members to
become members as well at the regular Aquatic Center rate.
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