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Agreements with Jones & Carter for the Engineering of Utility 
Extensions to serve Rail Spur Project 

The City Council met on Monday, March 13th, to consider the extension of the time period for the Developer to 
complete the Environmental Due Diligence and the following was provided as a summary for them: 
 
On January 23rd, the City Council approved a second extension of time for 45 days to allow completion of the Phase 
2 Environmental Assessment for the potential future Rail Spur project.  As it has continued to rain through this time 
period, the heavy equipment has not been able to enter the property to complete the testing and the time period has 
again lapsed.   
 
Their team has continued to move forward with their due diligence phase and they were onsite Monday and Tuesday 
of this week meeting with City Staff and various other key players such as WCEC, YK and Commissioner Mathews 
and I have included the agenda that they provided for us just for your review.  They arrived with a conceptual 
version of an 11 warehouse complex designed on the triangle piece of the property and either potential spurs for 
railcar storage or additional warehouses on the rectangular piece.   
 
The request is to again extend the approval of the engineering contracts with Jones & Carter for the Lift Station and 
the 12" Waterline Extension and 6" and 16" Sanitary Sewer Force Mains from N. Blue Creek Road to serve the 
Future Rail Spur Development.  The contracts do include total services to be provided including construction phase 
services that would not be necessary unless the project was to move forward and I have asked Charles Kalkomey to 
attend the meeting to answer any questions in regards to the services and timing.  The design could be ready to go 
without proceeding to the construction phase for future expansion if the project failed to move forward.   
 
The intent from the start of the process has been to involve the CDC in the discussions to make them aware of the 
potential of the project and it is suggested at this point that the City Council will only commit to the engineering if 
the CDC commits to fund the construction of the project.  There has not been a formal request presented to the CDC 
Board yet. This project has the potential to create numerous jobs as well as taxable value from the development that 
is located within the TRZ and would allow an escalated debt retirement which will save on interest paid over the life 
of the debt.  See the Victoria Advocate article attached.  At this point, TxDOT has committed to us that the original 
commitment of $8,000,000 that is owed for the SIB Loan which was to fund the first two frontage road projects will 
satisfy our total commitment for all 4 projects.  We are continuing to have discussions with our Legislative 
Representatives and TxDOT in regards to opportunities to benefit from the increased funding for road projects.  
 
The recommendation from staff is to approve the extension of engineering contract approval subject to the favorable 
outcome of the due diligence work and obtaining a commitment from the CDC to fund the construction.   
 
The extension of time was not granted by the City Council and the feeling was expressed that the City Council 
should not pay for this expense and asked for a joint meeting with the CDC to discuss them funding this expense.  
The Developer is now getting pressure from their Financing partner that if a commitment is not made by the City to 
move this forward that they will not support the project.  The Developer has provided the information attached as 
well as agreed to come down for a joint meeting with both groups on March 29th at 5:30 so that they can answer 
questions. 
 
A lot of information was attached for your review and I will be available to answer questions in regards to this today 
or Monday.  Specific job and wage information is not available as of yet as they are on the front end of beginning to 
market and will have that information as leases are committed and the construction would not happen until that point 
but easily 100+ jobs would be created for permanent employment with Phase I development based on other projects 
the group has worked with. 
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The recommendation from staff is to authorize the engineering to begin as the Phase II Environmental Assessment is 
close to completion and should be completed next week unless the weather does not cooperate and additionally 
Chevron has come on board to stand behind the old wells and any concerns that need to be addressed.  The attached 
Rail Spur Development Schedule was provided by Jones & Carter to show how the progress would occur on the 
engineering.  The funding if covered by the City would be out of the current $400,000 that is authorized in the Water 
& Sewer Fund for line replacement which could be deferred until the new budget begins October 1st if the City 
Council agrees and the design would be in place even if the project did not materialize for the economic 
development in that direction that the funding of the frontage roads was intended to generate.   
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