The City of E1 Campo will support the quality of life, community character, and economic opportunity for all
residednts through the provision of efficient and effective public services, public safety, economic
development and fiscal responsibility.

MEETING NOTICE
AQUATIC CENTER BOARD - REGULAR MEETING
City of El Campo
315 East Jackson Street, El Campo, TX 77437
City Hall - Council Chambers 5:15 PM - July 25, 2017

NOTICE is hereby given that a meeting of the Aquatic Center Board of El Campo will be held at City Hall -
Council Chambers 315 East Jackson Street, E1 Campo, TX 77437 at 5:15 PM on July 25, 2017. The purpose of the
meeting will be to review and consider taking official action on the following agenda items:

Agenda
1. CALL TO ORDER
2. PUBLIC COMMENTS
At this time, any person with city-related business, not scheduled on the agenda, may speak to the City Council. In
compliance with the Texas Open Meetings Act, the City Council is limited to making a statement of specific factual
information in response to the inquiry, or reciting existing policy, but may not discuss, deliberate, or take any action
on any item. Each speaker will be limited to 3 minutes. The issue may be placed on a future agenda for
consideration.
3. CONSIDERATION OF AND ACTION ON MINUTES
1.  Minutes April 25, 2017 Meeting
4. REPORTS
1. Red Wave update
2. Junior guard program
3. Lifeguard competition
4. bollards, doors, batting, shower faucets, etc.
5. Staffing update and training

6. Financial report

5. ADJOURNMENT

Agenda Approved & Published By: Stephen Nadolski, Aquatic Center Manager
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Agenda Aquatic Center Board July 25, 2017

In compliance with the Americans with Disabilities Act, the City of El Campo will provide reasonable
accommodations for disabled person attending City Council meetings. Requests should be received at least 24 hours
prior to the scheduled meeting, by contacting City Hall at 979-541-5000, or by FAX at 979-543-0027.

This meeting is posted and conducted in accordance with Chapter 551 of the Texas Government Code. I certify that
a copy of this agenda of the Aquatic Center Board — Regular Meeting, City of El Campo was posted at City Hall -
Council Chambers 315 East Jackson Street, EIl Campo, TX 77437 on the public bulletin board and on the City of El
Campo website on ; and remained posted continuously for at least 72 hours before the scheduled meeting time.
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Aquatic Center Board

Meeting: 07/25/17 05:15 PM
Department: Aquatic Center Board
Category: Recognition

Prepared By: Stephen Nadolski

3.1

SCHEDULED Initiator: IQM2 Admin
Sponsors:
MEETING TOPIC (ID # 1734) DOC ID: 1734
Minutes April 25, 2017 Meeting
Updated: 7/21/2017 11:39 AM by Stephen Nadolski Page 1

Packet Pg. 3




4.1

Aquatic Center Board Meeting: 07/25/17 05:15 PM
Department: Aquatic Center Board

Category: Report

Prepared By: Stephen Nadolski

SCHEDULED Initiator: IQM2 Admin
Sponsors:
MEETING TOPIC (ID # 1731) DOC ID: 1731

Red Wave update

Updated: 7/21/2017 11:14 AM by Stephen Nadolski Page 1
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Aquatic Center Board

Meeting: 07/25/17 05:15 PM
Department: Aquatic Center Board
Category: Report

Prepared By: Stephen Nadolski

4.2

SCHEDULED Initiator: IQM2 Admin
Sponsors:
MEETING TOPIC (ID # 1729) DOC ID: 1729
Junior guard program
Updated: 7/21/2017 11:11 AM by Stephen Nadolski Page 1
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Aquatic Center Board

Meeting: 07/25/17 05:15 PM
Department: Aquatic Center Board
Category: Report

Prepared By: Stephen Nadolski

4.3

SCHEDULED Initiator: IQM2 Admin
Sponsors:
MEETING TOPIC (ID # 1730) DOC ID: 1730
Lifeguard competition
Updated: 7/21/2017 11:12 AM by Stephen Nadolski Page 1
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4.4

Aquatic Center Board Meeting: 07/25/17 05:15 PM
Department: Aquatic Center Board

Category: Report

Prepared By: Stephen Nadolski

SCHEDULED Initiator: IQM2 Admin
Sponsors:
MEETING TOPIC (ID # 1727) DOC ID: 1727

bollards, doors, batting, shower faucets, etc.

Updated: 7/21/2017 11:03 AM by Stephen Nadolski Page 1
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Aquatic Center Board

Meeting: 07/25/17 05:15 PM
Department: Aquatic Center Board
Category: Report

Prepared By: Stephen Nadolski

4.5

SCHEDULED Initiator: IQM2 Admin
Sponsors:
MEETING TOPIC (ID # 1728) DOC ID: 1728
Staffing update and training
Updated: 7/21/2017 11:11 AM by Stephen Nadolski Page 1
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Aquatic Center Board

Meeting: 07/25/17 05:15 PM
Department: Aquatic Center Board
Category: Report

Prepared By: Stephen Nadolski

4.6

SCHEDULED Initiator: IQM2 Admin
Sponsors:
MEETING TOPIC (ID # 1732) DOC ID: 1732
Financial report
Updated: 7/21/2017 11:15 AM by Stephen Nadolski Page 1
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CITY OF EL CAMPO
AQUATIC CENTER REVENUE - YEARS - 2017 - 2016 - 2015 - 2014 - 2013 - 2012

Month Amount 2017 Amount 2016 Amount 2015 Amount 2014 Amount 2013 Amount 2012
OCTOBER 8,388.41 6863.00 6,840.30 3,253.75 10,658.45 6,088.75
NOVEMBER 3,546.50 4056.00 3,887.50 3,215.00 3,221.00 4,431.00
DECEMBER 4,251.63 3343.95 3,368.78 4,930.06 2,865.00 4,606.75
JANUARY 5,747.00 2926.50 6,713.50 2,498.25 5,887.25 8,407.19
FEBRUARY 6,921.75 12947.00 9,189.50 4,062.55 8,322.40 5,198.68
MARCH 16,696.16 19451.68 13,558.65 10,514.17 16,072.43 15,067.56
APRIL 23,855.86 12037.30 7,425.09 14,430.45 13,242.73 10,976.00
MAY 23,516.50 26695.88 21,176.76 17,674.00 18,178.25 19,677.50
JUNE 41,095.10 36422.27 43,377.92 42,125.23 36,563.46 32,515.75
JULY 39962.46 44,187.22 35,421.32 34,096.35 26,806.25
AUGUST 23633.20 25,879.55 24,308.40 22,837.90 21,792.44
SEPTEMBER 9088.02 7,643.00 10,665.34 9,775.53 10,190.00
YEAR TOTAL 134018.91 197427.26 193,247.77 173,098.52 181,720.75 165,757.87
Percent Change (0.32) 0.02 11.64% -4.74% 9.63% #REF!
REVENUE Year to date Year to Date Year End Year End Year End Year End

CITY OF EL CAMPO
AQUATIC CENTER EXPENSE - YEARS - 2017 - 2016 - 2015 - 2014 - 2013 - 2012

Month Amunt 2017 Amount 2016 Amount 2015 Amount 2014 Amount 2013 Amount 2012
OCTOBER 15,055.01 21604.73 25,688.51 24,071.15 18,010.22 14,388.49
NOVEMBER 18,186.02 11918.01 31,066.87 14,138.88 17,296.93 16,015.66
DECEMBER 14,621.05 29292.81 26,443.01 18,967.61 13,605.85 19,950.60
JANUARY 34,304.74 11331.89 19,985.55 18,339.42 18,402.21 16,140.70
FEBRUARY 21,184.37 17916.14 15,294.76 17,631.06 19,329.37 21,086.10
MARCH 26,658.08 21093.66 19,177.81 22,442.13 18,889.24 17,278.02
APRIL 26,780.72 28682.08 14,093.87 23,358.98 21,043.62 16,994.40
MAY 23,596.25 22547.15 28,387.09 22,042.57 20,795.37 13,366.51
JUNE 26,547.81 23586.55 29,768.58 28,302.84 27,473.88 29,561.02
JULY 37075.09 32,401.13 36,014.00 28,332.74 26,777.34
AUGUST 35401.17 31,410.57 29,767.45 23,846.53 22,736.76
SEPTEMBER 24656.64 28,509.54 21,848.34 18,719.28 15,597.64
YEAR TOTAL 206934.05 285105.92 302,227.29 276,924.43 245,745.24 229,893.24
Percent Change -0.27 -0.06 9.14% 12.69% 6.90% #REF!
EXPENSE Year to Date Year to Date Year End Year End Year End Year End
NET TOTAL YR. -72915.14 -87678.66 -108,979.52 (103,825.91) (64,024.49) (64,135.37)
Net Total Change -0.168382135 (0.20) 4.96% 62.17% -0.17% #REF!
REVENUE - EXPENSE Year to Date Year End Year End Year End

4.6.a

2017 2016
8,388.41 6,863.00
3,546.50 4,056.00 |
4,251.63 3,343.95
5,747.00 2,926.50
6,921.75 12,947.00
16,696.16 19,451.68
23,855.86 12,037.30
23,516.50 26,695.88
41,095.10 36,422.27
0.00 39,962.46
0.00 23,633.20
0.00 9,088.02
134,018.91 197,427.26 | (63,408.35)]
(0.32)
2017 2016
15,055.01 21,604.73
18,186.02 11,918.01
14,621.05 29,292.81
34,304.74 11,331.89
21,184.37 17,916.14
26,658.08 21,093.66
26,780.72 28,682.08
23,596.25 22,547.15
26,547.81 23,586.55
0.00 37,075.09
0.00 35,401.17
0.00 24,656.64
206,934.05  285,105.92 | (78,171.87)|
-0.27
-72,915.14 (87,678.66)
0.17)

Attachment: Copy of Revenue Data Line Graph FY17 (1732 : Financial report)

Packet Pg. 10




	Agenda Packet
	1. Call to Order
	Roll Call

	2. Public Comments
	3. Consideration of and Action on Minutes
	1. Minutes April 25, 2017 Meeting
	Printout: Minutes April 25, 2017 Meeting


	4. Reports
	1. Red Wave update
	Printout: Red Wave update

	2. Junior guard program
	Printout: Junior guard program

	3. Lifeguard competition
	Printout: Lifeguard competition

	4. Maintenance update
	Printout: Maintenance update

	5. Staffing update and training
	Printout: Staffing update and training

	6. Financial report
	Printout: Financial report
	a. Copy of Revenue Data  Line Graph FY17


	5. Adjournment 

	Appendix
	3.1 · Minutes April 25, 2017 Meeting
	4.1 · Red Wave update
	4.2 · Junior guard program
	4.3 · Lifeguard competition
	4.4 · Maintenance update
	4.5 · Staffing update and training
	4.6 · Financial report
	4.6.a · Copy of Revenue Data  Line Graph FY17



